Submitted By: Chairman of the Assembly
at the Request of the Mayor
CLERK'S OFFICE Prepared By: Office of Management and
Budget
AMENDED AND APPROVED For Reading:  April 13,2010

Date; AL 27-)0
IMMEDIATE RECONSIDERATION FAILED 4-27-10
LINE ITEM VETO FILED 5-4-10 ANCHORAGE, ALASKA
AR 2010 - 103 (S) as amended with Mayor's veto

A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE REVISING AND APPROPRIATING FUNDS
FOR THE 2010 GENERAL GOVERNMENT OPERATING BUDGET FOR THE MUNICIPALITY OF
ANCHORAGE

WHEREAS, the approved 2010 budget for the Municipality of Anchorage was effective on January 1, 2010, per
AQ 2009 - 116 (S-1) as Amended with Mayor's Vetoes with Veto Override,

10(WHEREAS, the Mayor has recommended revisions to departments and fund appropriations for 2010; now,
11 |therefore,

13|THE ANCHORAGE ASSEMBLY RESOLVES:

15|Section 1. The direct cost amounts set forth for the 2010 fiscal year for the following operating departments and/or
16(agencies are hereby appropriated for the 2010 fiscal year:

17
2010 2010
Dept & Approved Sas Revised Budget
18| No. Department/Agency Budget Revision amended as amended

19 GENERAL GOVERNMENT

as amended $ 7,500 % 2,604,642

2011000 Assembly $ 2,548,709 §% 48,433 $&—— $— 2507142
21{1050 Equal Rights Commission 668,862 (6,389) - 662,473
2211060 Internal Audit 546,071 (9,825) - 536,246
2311100 Mayor 1,353,396 49,574 - 1,402,970
2411150 Municipal Attorney 6,896,019 228,382 - 7,124,401
25(1200 Municipal Manager 3,100,356 (189,801) - 2,910,555
261208 Heritage Land Bank/Real Estate 7,787,286 230,688 - 8,017,974
27(1300 Finance 12,641,431 (1,060,080) - 11,581,351
28{1370 Chief Fiscal Officer 480,737 (1,69%) - 479,038
291 1400 Information Technology 1,332,034 (3,248 - 1,328,786
30| 1500 Pianning 3,987,442 (10,280) - 3,977,162
31| 1800 Employee Relations 5,116,957 110,633 - 5,227,590
32| 1900 Purchasing 1,530,794 (8,683) - 1,522,111
33| 1950 Management and Budget 938,269 (4,222) - 934,047
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Resolution to Revise and Appropriate 2010 General Government Operating Budget
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2010 2010
Dept Approved Sas Revised Budget
No. Depariment/Agency Budget Revision amended as amended
2000 Health and Human Services 11,391,357 (29,105) - 11,362,252
3000 Anchorage Fire Department 77,706,058 (745,590) - 76,960,468
as amended with Mayor's vefo - 920,066,284
as-amended 200,000 90,266,284
4000 Anchorage Police Department 88,838,915 1,227,369 — 00,066,284
5000 Parks and Recreation 20,977,508 (1,654,013) 39,619 19,363,114
5100 Community Planning and Development 9,215,435 (32,479) - 9,182,956
5300 Library 7,485,707 119,518 - 7,605,225
as amended 77,000 20,335,318
6000 Public Transportation 20,201,599 56,719 — 20258318
7300 Project Management and Engineering 7,678,132 326,596 - 8,004,728
7400 Maintenance and Operations 80,148,382 589,552 (4,222) 80,733,712
7500 Development Services 8,731,421 (10,692) - 8,720,729
7700 Traffic 6,608,022 209,831 - 6,817,853
9100 Non-Departmental (Fund 101 Debt Service - 214,831 - 214,831
as amended with Mayor'sveto 3 119,897 § 387,676,816
psamended $ 319807 § 387876816
Subtotal General Government Agencies $387,910,899 $ (353,980) $—35397 $— 387592316
INTERNAL SERVICE AGENCIES
1200 Municipal Manager--Self Insurance $ 8675201 § 417323 § - 3 9,092,524
1400 Information Technology 14,098,276 (68,241) - 14,030,035
Subtotal Internal Service Agencies $ 22,773,477 $§ 349,082 % - 3 23,122,559
SPECIAL REVENUE FUNDS
7685 Fund 202 Convention Ctr Reserve $ 10,625,873 § - 5 - 8 10,625,873
as amended with Mayor'sveto 3 119,897 § 421,425,248
asamended $319:897 $ 421625248
GRAND TOTAL GENERAL GOVERNMENT $421,310,249 § (4,898) $-—35397 $—421346,748
Section 2. The function cost amounts set forth for the 2010 fiscal year for the following operating funds are hereby
appropriated (sce Section 5):
2010 2010
Fund Approved Sas Revised Budget
No. Fund Description Budget Revision amended as amended
GENERAL FUNDS
asamended § 84,500 3% 122,186,278
101 Areawide General $116,729472 § 5372306 $&——— $ 12210778
102 City Service Area (SA) 409 {409) - -
104 Chugiak Fire SA 1,102,710 1,888 - 1,104,598
105 Glen Alps SA 310,124 1,157 68 311,349
106 Girdwood Valley SA 2,067,853 (158,995) - 1,908,858
111 Birchtree/Elmore LRSA 273,530 (6,942) (178) 266,410
112 Sec. 6/Campbell Airstrip LRSA 142,240 (1,810) (40) 140,390
113 Valli-Vue Estates LRSA 129,095 (4,847) (N 124,241
114 Skyranch Estates LRSA 36,200 (1,087) 6 35,119
115 Upper Grover LRSA 15,460 98 (14) 15,544
116 Raven Woods/Bubbling Brook LRSA 17,920 (387) (205) 17,328

AM 205 - 2010 (A)



22
23
24
25
26

27
28
29
30
31
32
33
34
35
36
37
38

Ordinance to Adopt and Appropriate 2010 General Government Operating Budget

Page 3 of 4
2010 2010
Fund Approved Sas Revised Budget
No. Fund Description Budget Revision amended as amended
117 Mt, Park Estates LRSA 34,230 405 (14) 34,621
118 Mt. Park/Robin Hill LRSA 130,320 20,420 (192) 150,548
119 Chugiak/Birchwood/Eagle River RRSA 7,001,516 9,323 - 7,010,839
121 Eaglewood Contributing ERSA 102,020 11,475 9 113,486
122 Gateway Contributing LRSA 2,530 (255) 2) 2,273
123 Lakehill LRSA 52,490 425 (16) 52,899
124 Totem LRSA 35,230 266 (204) 35,292
125 Paradise Valley South LRSA 12,780 (58) (6) 12,716
126 SRW Homeowners LRSA 51,920 (165) 14 51,769
129 Eagle River Street Light SA 324,375 1,356 - 325,731
131 Anchorage Fire SA 58,740,049 (82,952) - 58,657,097
141 Anchorage Roads & Drainage SA 62,361,743 (4,804,485) - 57,557,258
142 Talus West LRSA 104,720 147 18 104,885
143 Upper O'Malley LRSA 637,040 40,701 (2,665) 675,076
144 Bear Valley LRSA 53,040 (293) (26) 52,721
145 Rabbit Creek View/Heights LRSA 88,100 (2,437 26 85,689
146 Villages Scenic Parkway LRSA 14,730 5,030 (30} 19,730
147 Sequoia Estates LRSA 25,510 (194) (8) 25,308
148 Rockhill LRSA 49,950 (170) 3) 49,777
149 South Goldenview Area LRSA 560,950 7,115 (735) 567,330
as amended with Mayor's velo - 95,987,636
as-amended —200,000 —96,187,636
151 Anchorage Metropolitan Police SA 95,042,990 944,646 — - —-O5087:636
161 Anchorage Parks & Recreation SA 21,221,979 (952,448) - 20,269,531
162 Eagle River/Chugiak Parks/Rec SA 4,097,755 (409,469) (475) 3,687,811
181 Anchorage Building Safety SA 5,823,177 5,560 - 5,828,737
191 Public Finance & Investment Fund 2,485,577 {1,054,868) - 1,430,709
as amended with Mayor'sveto $ 79,803 § 378,899,584
as-omended $—279.803 $— 379,099,584
Subtotal General Funds $379.879,734 § (1,059,953) $-—(46979 $—378:815;084
SPECIAL REVENUE FUNDS
202 Convention Center Reserves $ 10,625,873 § - $ - 3 10,625,873
213 Police/Fire Retiree Medical Liability 2,015 (2,015 - -
221 Heritage Land Bank 1,258,698 17,058 - 1,275,756
Subtotal Special Revenue Funds $ 11,886,586 $ 15043 § - 11,901,629
DEBT SERVICE FUNDS
301 PAC Surcharge Revenue Bond $ 341284 § (3,464) § - § 337,820
313 Police/Fire Retirce Medical Liability 2,738,646 47,010 - 2,785,656
Subtotal Debt Service Fund $ 3,079,930 $ 43,546 $ - 5 3,123,476
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2010 2010
Fund Approved Sas Revised Budget
No. Fund Description Budget Revision amended as amended
INTERNAIL SERVICE FUNDS
602 Self-Insurance $ 1,288,274 § (53,848) § - 5 1,234,426
607 Management Information Systems 310,660 43,745 - 354,405
Subtotal Internal Service Funds $ 1,598,934 § (10,103) $ - % 1,588,831

as amended with Mayor'svete $ 79,803 § 395,513,520
as-amended $—279.803 $—395713.520
GRAND TOTAL GENERAL GOVERNMENT  § 396,445,184 § (1,011,467) $——{4:697 $ 395429020

Section 3. For fiscal year 2010, the amount of Five Million One Hundred Thousand Dollars ($5,100,000) is
appropriated from the MOA Trust Fund (730) as a contribution to the 2010 General Government Operating Budget,
Areawide General Fund (101) as revenue appropriated in support of operations.

Section 4. The 2010 Operating Budget for the Police and Fire Retirement System Fund (715) is adopted and
appropriated from anticipated investment income of the Fund as approved by the Anchorage Police and Fire
Retirement System Board:
- Police and Fire Retirement System Agency direct cost is reduced Three Thousand Nine Hundred Seventy-Two
Dollars ($3,972) from the approved budget of Nine Hundred Twenty-Nine Thousand Two Hundred Ninety-Four
Dollars ($929,294) to the revised budget of Nine Hundred Twenty-Five Thousand Three Hundred Twenty-Two
Dollars ($925,322),

- Fund 715 function cost amount is reduced Thirty-Eight Thousand Eight Hundred Thirty-Five Dollars ($38,835)
from the approved One Million Twenty-One Thousand Two Hundred Ninety-Four Dollars ($1,021,294) to the
revised budget of Nine Hundred Eighty-Two Thousand Four Hundred Fifty-Nine Dollars ($982,459).

Section 5. The Function Cost amounts may be adjusted to reflect the IGC impact of any amendments.

Section 6. This resolution shall take effect immediately upon passage and approval by the Assembly.

PASSED AND APPROVED by the Anchorage Assembly this 9\’)4’day of &gf} l , 2010.
Lz
Chair of the Assembly
ATTEST:
Séda_ S W
Municipal Clerk
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z MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM
No. AM 205-2010 (A) as revised with Mayor’s veto

Meeting Date: April 13, 2010

FROM: MAYOR

SUBJECT: A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE
REVISING AND APPROPRIATING FUNDS FOR THE 2010
GENERAL GOVERNMENT OPERATING BUDGET FOR THE
MUNICIPALITY OF ANCHORAGE

Assembly Resolution 2010-103 (S) as revised with Mayor’s veto reflects the Assembly
amendments_and the Mayor’s veto of one of the Assembly amendments on the
Administration’s proposed revisions to the 2010 General Government Operating Budget.
The 2010 Revised 1" Quarter General Government Operating Budget is proposed and

amended in the amount of $421.305.351, $421.340.748. $421,425,248 which is nearly the
same level of funding in the Approved Budget.

All changes are related to updated assessed valuations in the various service areas.

Revisions are proposed in si% seven major categories (see attachment for details):
Revenue Adjustments

Fund Balance Policy Compliance

Expenditure Adjustments — Tax Cap Increases

Expenditure Adjustments — Transfers

Expenditure Adjustments — Other

Service Area Board Requests

S Version Adjustments

Two_more categories were added to the end of the attachment to represent the
Assembly amendments and Mayor’s veto.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THE RESOLUTION OF
THE MUNICIPALITY OF ANCHORAGE REVISING AND APPROPRIATING FUNDS
FOR THE 2010 GENERAL GOVERNMENT OPERATING BUDGET FOR THE
MUNICIPALITY OF ANCHORAGE.

Prepared by: Office of Management and Budget

Recommended by: Cheryl Frasca, Director, Office of Management and Budget
Concur: Lucinda Mahoney, CFO

Concur: George J. Vakalis, Municipal Manager

Respectfully submitted: Daniel A. Sullivan, Mayor
AR 2010-103 (S)
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MUNICIPALITY OF ANCHORAGE
OFFICE OF THE MAYOR

MEMORANDUM u«mg««,,,

.

S
DATE:  May 4, 2010 S wrosm
To: Anchorage Assembly %

Dick Traini, Assembly Chair %, MLG-("Q:';

FROM: Mayor Daniel A. Sullivan /G%’MAWU

SUBJECT: LINE ITEM Vetoes
of AR 2010-103(S)

Pursuant to the authority vested in me by Charter section 5.02(c), | hereby line item veto
the following item in Anchorage Resolution No. 2010-103(S), A RESOLUTION OF THE
MUNICIPALITY OF ANCHORAGE REVISING AND APPROPRIATING FUNDS FOR
THE 2010 GENERAL GOVERNMENT OPERATING BUDGET FOR THE
MUNICIPALITY OF ANCHORAGE:

Amendment to Dept No. 4000, Anchorage Police Department, adding $200,000.

While | appreciate the amendment's intent, the question is not whether to hold a Police
Academy, but rather when it is most appropriate.

My administration plans for an academy in late 2011, after we have completed the 2011 budget
process, including 1% quarter budget revisions. This time frame allows the Police Chief the
opportunity to properly review his department's operations and aiso allows time for the
completion of the deployment audit, which will aid the chief in deciding how best to allocate his
department’s resources.

in the 2010 Operating Budget, the police department saw a $6 million increase over the
previous year. In addition, ! requested and the Assembly approved $1.1 million more for the
police department during 1% quarter budget revisions. This clearly shows my administration’s
commitment to public safety.
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